






Comprehensive Needs Assessment
Demographics

'HPRJUDSKLFV�6XPPDU\

)UD]LHU�(OHPHQWDU\��KRPH�RI�WKH�*$7256��VHUYHV�HOHPHQWDU\�JUDGH�OHYHOV�.���ZLWK�D�WRWDO�HQUROOPHQW�RI�DSSUR[LPDWHO\�����VWXGHQWV�

)UD]LHU�'HPRJUDSKLFV�

Campus Size - 690 

Grade Span - K-5th

Percent Economically Disadvantaged - 18.3

Percent English Language Learners - 6.7

Percent Served by Special Education - 11.6

Percent Gifted & Talented - 9.9

(QUROOPHQW�%\�(WKQLFLW\�

Asian - 14.6%

Black - 16.2 %

Hispanic or Latino - 17.0%

Two or More Races - 10..0%

White - 41.9%

Other - 0.3%

/DQJXDJHV���Arabic, Chinese, English, French, Hebrew, Malayalam, Portuguese, Russian, Spanish, Tagalog, Tamil, Telugu, Tigrinya, Turkish, Urdu, Vietnamese, and Yoruba

Frazier Elementary
Generated by Plan4Learning.com 4 of 26 October 18, 2023 8:36 AM





Student Achievement

6WXGHQW�$FKLHYHPHQW�6XPPDU\

Frazier Elementary utilizes multiple measures to track the academic performance of all students. These measures will be analyzed and used in the development of the 2023-2024
Campus Improvement Plan. Frazier Elementary is opening our doors for the first time during the 2023-2024 school year as McKinney ISD's newest and largest elementary school in
the district. Our Frazier staff are committed to collaborating as a professional learning community to provide all students with optimal learning experiences based on individual
student needs and areas of opportunity. Our positive school culture and willingness to do whatever it takes for the success of our school fosters an environment where all students will
be successful.

6WXGHQW�$FKLHYHPHQW�6WUHQJWKV

Frazier strives to ensure every student achieves at least one year of growth. We set high expectations to move children towards mastery. All students benefit from the personal
relationships and positive connections built with our Frazier staff and school family. We are looking forward to seeing the academic growth our GATORS make for the first time in
our school's history in all STAAR measures.
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School Culture and Climate

6FKRRO�&XOWXUH�DQG�&OLPDWH�6XPPDU\

Frazier is a school family built on a culture of high expectations and mutual respect.  We are truly a family away from our home family. This strong family culture allows all students,
staff, and parents to collaborate as partners in order collaborate and foster the best educational experiences for every child. Frazier will participate in the McKinney ISD "Lives Kind"
initiative while using character education curriculum to promote social and emotional skills all students need to be successful communicators and productive citizens.

6FKRRO�&XOWXUH�DQG�&OLPDWH�6WUHQJWKV

3DUHQW�2UJDQL]DWLRQV�  Frazier PTO and Gator Guardians Dads Group

6WXGHQW�2UJDQL]DWLRQV�	�*URXSV�  Choir, Safety Patrol, Tech & News Crew

$QQXDO�(YHQWV�	�$FWLYLWLHV���Flag Raising/Lowering, PTO/Ps:



Staff Quality, Recruitment, and Retention





Parent and Community Engagement

3DUHQW�DQG�&RPPXQLW\�(QJDJHPHQW�6XPPDU\

Frazier Elementary has established a strong collaborative partnership with all parents and our new school community. Parent participation and engagement play a vital role in the
strong culture we have created as the "Best NEW School in McKinney." 

3DUHQW�DQG�&RPPXQLW\�(QJDJHPHQW�6WUHQJWKV

Frazier Elementary is opening our doors for our inaugural year for the 2023-2024 school year. Our campus has established a safe and collaborative family environment where



School Context and Organization

6FKRRO�&RQWH[W�DQG�2UJDQL]DWLRQ�6XPPDU\

Ruth & Harold Frazier - “They were educators nonpareil. Not only did they impact the lives of young people through their teaching abilities, but they also spent

thousands of collective hours working with youth outside the regular school schedule. And in the greater McKinney community, both of them were active participants

in church, Boy Scouts as leaders, Camp Fire Girls as leaders, Rotary Club, Owl Forum, Collin County Heritage Guild, Collin County Farm Bureau, and on and on.

they served as youth leaders in many capacities. Almost every child growing up in McKinney in the 1940s, ’50s and ’60s has visited the Frazier Heritage Farm for a

picnic, ice cream supper or overnight campout through various youth programs … They taught, both in the classroom and also through life-example, myriad students

and other young people most all the days of their lives.”

5XWK�:KLWH�PHW�+DUROG�)UD]LHU�ZKHQ�WKH�WZR�RI�WKHP�WDXJKW�DW�WKH�VPDOO�VFKRRO�LQ�WKH�&KDPEHUVYLOOH�FRPPXQLW\�QRUWK�RI�0F.LQQH\��7KH\�VRRQ�IHOO�LQ�ORYH�DQG�LQ

������ZHUH�PDUULHG��+DUROG�KDG�JUDGXDWHG�IURP�7H[DV�7HFK�8QLYHUVLW\�LQ������ZLWK�D�EDFKHORU¶V�GHJUHH�LQ�DJULFXOWXUH��DQG�ZLWK�KLV�QHZ�EULGH�DW�KLV�VLGH��KH�VWUXFN

RXW�IRU�:HVW�7H[DV�RQFH�DJDLQ��7KHUH��+DUROG�WDXJKW�LQ�VHYHUDO�VFKRRO�GLVWULFWV�DFURVV�WKH�DUHD��EXW�LQ������WKH�FRXSOH�ELG�IDUHZHOO�WR�WKH�VSDUWDQ�ODQGVFDSH�RI�:HVW

7H[DV�DQG�UHWXUQHG�WR�WKH�YHUGDQW�KLOOV�RI�&ROOLQ�&RXQW\�DQG�+HULWDJH�)DUP�

+DUROG�FRQWLQXHG�KLV�WHDFKLQJ�FDUHHU�ZKLOH�5XWK�PDQDJHG�WKHLU�KRPH�DQG�FDUHG�IRU�WKHLU�WKUHH�FKLOGUHQ��DQG�LQ�������+DUROG�PRYHG�LQWR�WKH�0,6'�$JULFXOWXUH

'HSDUWPHQW�WR�UHSODFH�DQ�DLOLQJ�'RH�5ROOLQV��%XW��LQ�������KH�VWHSSHG�DZD\�IURP�WHDFKLQJ�WR�IRFXV�KLV�HQHUJLHV�RQ�OLIH�DV�D�GDLU\�IDUPHU��D�SXUVXLW�WKDW�ZRXOG�RFFXS\



5XWK�DQG�+DUROG�)UD]LHU�(OHPHQWDU\�6FKRRO�4XLFN�)DFWV

��������VT��IW�

���$FUHV�$GMDFHQW�WR���$FUH�&LW\�3DUN

���7HDFKLQJ�6SDFHV

��$UW�&ODVVURRP�ZLWK�.LOQ�5RRP�DQG�$FFHVV�WR�2XWGRRU�3DWLR

��0XVLF�&ODVVURRP

��6FLHQFH�&ODVVURRP

��0DNHUVSDFH�7DEOH

.LQGHUJ䀤UWHQ�DQG�6S࠶FLђO�(ܴXسDWLOQش�XLWHV⩗\ՐQјVLXP༷ౄE՗DUP☳D䥆H假HULђ�ZLWK�㙑WDJ䡐�DQG�ऴXO༷ԐَHUक़LFࡋ�.LWFKHPَH倳DUш假H�(QWU\ሃ(୕LWݘ�ULॕHV�IRUس�DՈV�DQG�԰XVࡄV7ZR�َH倳DUш假H�3ODొ�$UHDV



(QHUJ\�(IILFLHQW�+9$&�6\VWHP

6WDWH�RI�WKH�$UW�(QHUJ\�0DQDJHPHQW��)LUH�$ODUP�DQG�&RPSXWHU�1HWZRUN�6\VWHPV��LQFOXGLQJ�&DUG�5HDGHU�$FFHVV

6FKRRO�&RQWH[W�DQG�2UJDQL]DWLRQ�6WUHQJWKV

)UD]LHU�(OHPHQWDU\�LV�RSHQLQJ�RXU�GRRUV�IRU�RXU�LQDXJXUDO�\HDU�GXULQJ�WKH�����������VFKRRO�\HDU��2XU�QHZ�VFKRRO�EHDULQJ�WKH�)UD]LHU�QDPH�ZLOO�VHUYH�DV�D�WHVWDPHQW
WR�5XWK�	�+DUROG�)UD]LHU
V�OLIHORQJ�LQYHVWPHQW�LQ�WKH�\RXQJ�SHRSOH�RI�0F.LQQH\�DQG�WKH�VXUURXQGLQJ�DUHD��5XWK�DQG��





Goals
Goal 1: )UD]LHU�(OHPHQWDU\�ZLOO�HQVXUH�WKH�IDFXOW\��VWDII��VWXGHQWV��DQG�FRPPXQLW\�EHOLHYH�WKDW�WKH�VFKRRO�LV�VDIH�DQG�PD[LPL]HV�FROODERUDWLRQ�IRU�WKH
HQKDQFHPHQW�RI�VWXGHQW�OHDUQLQJ�

Performance Objective 1: )UD]LHU�(OHPHQWDU\�VWDII�ZLOO�LQFUHDVH�DWWHQWLRQ�WRZDUG�VDIHW\�DQG�VHFXULW\�LQ�RUGHU�WR�SURPRWH�DQ�HQYLURQPHQW�LQ�ZKLFK�VWXGHQWV�
SDUHQWV��DQG�VWDII�IHHO�VDIH�

+LJK�3ULRULW\

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Maintain positive partnership with McKinney Sherriff Department and MISD Security providers through clear
communication and hospitality efforts provided by campus and Frazier PTA.

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Frazier Administrative Team

(6)�/HYHUV�
Lever 1: Strong School Leadership and Planning

)RUPDWLYH 6XPPDWLYH
1RY )HE -XQH

   

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Safety drills will be routinely conducted. Volunteers and PTA Board will be trained on the use of Standard Response
Protocols.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increased awareness of safety procedures.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Frazier Administrative Team

(6)�/HYHUV�
Lever 1: Strong School Leadership and Planning

)RUPDWLYH 6XPPDWLYH
1RY





Goal 1: )UD]LHU�(OHPHQWDU\�ZLOO�HQVXUH�WKH�IDFXOW\��VWDII��VWXGHQWV��DQG�FRPPXQLW\�EHOLHYH�WKDW�WKH�VFKRRO�LV�VDIH�DQG�PD[LPL]HV�FROODERUDWLRQ�IRU�WKH
HQKDQFHPHQW�RI�VWXGHQW�OHDUQLQJ�

Performance Objective 3: )UD]LHU�VWDII�ZLOO�SURYLGH�WLHUHG�SURVRFLDO�VXSSRUWV�DQG�FKDUDFWHU�HGXFDWLRQ�OHVVRQV�

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Frazier staff will ensure that the MISD Lives Kind initiative is implemented systematically through the planning and
coordination of the school counselor, the coordinated health team, instructional staff, and campus administration.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Positive school culture where students and staff report feeling safe, secure and connected
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� School Counselor and Administration Team

7($�3ULRULWLHV�
Recruit, support, retain teachers and principals
 - (6)�/HYHUV�
Lever 3: Positive School Culture

)RUPDWLYH 6XPPDWLYH
1RY )HE -XQH

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: )UD]LHU�(OHPHQWDU\�ZLOO�XVH�GDWD�GULYHQ�GHFLVLRQV�WR�HQJDJH�VWXGHQWV�LQ�OHDUQLQJ�H[SHULHQFHV�WKDW�HQVXUH�JURZWK�DQG�ZLOO�SUHSDUH�WKHP�IRU�JUDGXDWLRQ
DQG�SRVW�VHFRQGDU\�VXFFHVV�

Performance Objective 1: :H�ZLOO�LPSOHPHQW�GDWD�V\VWHPV�DQG�PRQLWRULQJ�SUDFWLFHV�WR�HQVXUH�VWXGHQW�JURZWK�DQG�FRQWLQXRXV�LPSURYHPHQW�LQ�FDPSXV
SHUIRUPDQFH

+%��*RDO

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Participate in district PLC model to collaborate on the goals and outcomes of common assessments.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increased collaboration to achieve academic goals.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Frazier Administrative Team

7($�3ULRULWLHV�
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

5HՐЕ聈ZV

L਀刀䐀伀

�ばՐщҀ֠ՠ5H⅐щҀ֠ՠ�䁈⅐щҀ֠ՠ�ば⅐щҀ֠ՠ5H⎀щĨZV�䁈⎀щĨZV�ば⎀щĨZV
6Wͦ܀ȣ者ꀅ怀



Goal 2: )UD]LHU�(OHPHQWDU\�ZLOO�XVH�GDWD�GULYHQ�GHFLVLRQV�WR�HQJDJH�VWXGHQWV�LQ�OHDUQLQJ�H[SHULHQFHV�WKDW�HQVXUH�JURZWK�DQG�ZLOO�SUHSDUH�WKHP�IRU�JUDGXDWLRQ
DQG�SRVW�VHFRQGDU\�VXFFHVV�

Performance Objective 2: :H�ZLOO�PRQLWRU�DQG�UHFRJQL]H�DFDGHPLF�JURZWK�

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� Intentional goal setting exists for students, teachers, classes, grade levels and the campus.

6WUDWHJ\���'HWDLOV





6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Frazier Administration Team

7($�3ULRULWLHV�
Recruit, support, retain teachers and principals
 - (6)�/HYHUV�
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: )UD]LHU�(OHPHQWDU\�ZLOO�XVH�GDWD�GULYHQ�GHFLVLRQV�WR�HQJDJH�VWXGHQWV�LQ�OHDUQLQJ�H[SHULHQFHV�WKDW�HQVXUH�JURZWK�DQG�ZLOO�SUHSDUH�WKHP�IRU�JUDGXDWLRQ
DQG�SRVW�VHFRQGDU\�VXFFHVV�

Performance Objective 4: 'HVLJQ�DQG�LPSOHPHQW�D�V\VWHPDWLF�DSSURDFK�WR�SURIHVVLRQDO�OHDUQLQJ�WKDW�DGGUHVVHV�VXSSRUW�DW�DOO�OHYHOV�DQG�SURYLGHV�UHD�耀



Goal 3: )UD]LHU�(OHPHQWDU\�ZLOO�FRQWLQXH�WR�UHFUXLW��UHFRJQL]H��GHYHORS��DQG�UHWDLQ�KLJK�TXDOLW\�DQG�HIIHFWLYH�VWDII�

Performance Objective 1: &XOWLYDWH�LQQRYDWLYH�UHFUXLWPHQW�DQG�RQERDUGLQJ�SUDFWLFHV�WKDW�VXSSRUW�WKH�GHYHORSPHQW�RI�DOO�HPSOR\HH�DV�DQG�JURZ�KLJK�TXDOLW\
VWDII�

(YDOXDWLRQ�'DWD�6RXUFHV� Staff tenure will be reviewed - new staff will be supported in attending MISD onboarding and mentoring opportunities.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� New to McKinney staff members will be given the opportunity to reflect and implement best practices as learned through the



Goal 4: )UD]LHU�(OHPHQWDU\�ZLOO�LQWHQWLRQDOO\�IRFXV�RQ�PDLQWDLQLQJ�D�FXOWXUH�WKDW�LV�LQFOXVLYH�RI�VWXGHQWV��VWDII��DQG�FRPPXQLW\�

Performance Objective 1: ,PSURYH�HQJDJHPHQW�DQG�RXWUHDFK�FRQQHFWLQJ�WKH�FRPPXQLW\��SDUHQWV��DQG�VWDII�WR�DFKLHYH�0F.LQQH\�,6'
V�PLVVLRQ�

(YDOXDWLRQ�'DWD�6RXUFHV� Participation in events and ongoing feedback loops will be evaluated

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Provide parents, staff, students, and other stakeholders opportunities to participate in campus decision making processes. Site
Based Decision Making Committee meetings will be held each semester.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increased collaboration and partnerships
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Frazier Administrative Team

(6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

)RUPDWLYH 6XPPDWLYH
1RY )HE -XQH

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: )UD]LHU�(OHPHQWDU\�ZLOO�HQVXUH�WKDW�FRPPXQLFDWLRQ�LQWHUQDOO\�DQG�H[WHUQDOO\�LV�FRQVLVWHQW��DFFXUDWH��DQG�WLPHO\�

Performance Objective 1: )RVWHU�D�FXOWXUH�RI�WUXVW�E\�SURDFWLYHO\�VKDULQJ�SURFHVVHV��GHFLVLRQV��DQG�LQIRUPDWLRQ�LQ�D�WLPHO\�PDQQHU�

(YDOXDWLRQ�'DWD�6RXUFHV� Newsletters will be emailed. Opportunity for feedback is included on each communication.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Staff and parents will receive weekly communication from campus leadership team.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Culture of trust and connection will be established/maintained as reported in feedback
opportunities and surveys.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Frazier Administrative Team

(6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

)RUPDWLYH 6XPPDWLYH
1RY )HE -XQH

   

No Progress
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