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Mission Statement
:H�LQYHVW�LQ�RXU�IXWXUH�E\�SURYLGLQJ�D�VDIH�HQYLURQPHQW�WR�HQJDJH��HGXFDWH�DQG�HPSRZHU�HYHU\�VWXGHQW��HYHU\�GD\�

Vision
(9(5<�678'(17��(9(5<�'$<�

�

Core Beliefs
:H�EHOLHYH�

,Q�RXU�VWXGHQWV

(YHU\RQH�KDV�LQKHUHQW�YDOXH�DQG�GHVHUYHV�WR�EH�WUHDWHG�ZLWK�GLJQLW\�DQG�UHVSHFW�LQ�D�VDIH�OHDUQLQJ�HQYLURQPHQW

/HDUQLQJ�LV�DQ�DFWLYH�SURFHVV�LQYROYLQJ�VWXGHQWV�DQG�SDUHQWV�WR�HQVXUH�WKDW�HYHU\�VWXGHQW�KDV�DQ�H[FHOOHQW�HGXFDWLRQ

(YHU\�VWXGHQW�QHHGV�DQ�DYHQXH�WR�EH�HQJDJHG�ZLWK�WKHLU�FDPSXV�DFWLYLWLHV

,Q�UHFUXLWLQJ�DQG�UHWDLQLQJ�WKH�EHVW�VWDII�IRU�RXU�VWXGHQWV

6WDII�LV�RXU�JUHDWHVW�UHVRXUFH

$OO�VWDII�VKRXOG�IRFXV�RQ�VWXGHQW�RXWFRPHV

,Q�FUHDWLQJ�DQ�HQYLURQPHQW�WKDW�IRVWHUV�DXWKHQWLF�SDUWQHUVKLSV�ZLWK�WKH�ZKROH�FRPPXQLW\

,Q�SURYLGLQJ�RSHQ�DQG�KRQHVW�WZR�ZD\�FRPPXQLFDWLRQ�WKDW�EXLOGV�WUXVW�WRZDUG�FUHDWLQJ�D�WKULYLQJ�OHDUQLQJ�HQYLURQPHQW

)LQDQFLDO�VWHZDUGVKLS�HQVXUHV�D�WRPRUURZ�IRU�HGXFDWLRQ

�
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Comprehensive Needs Assessment
Demographics

'HPRJUDSKLFV�6XPPDU\

'XULQJ�WKH�����������VFKRRO�\HDU��0DOYHUQ�VHUYHG�����VWXGHQWV�ZLWK�WKH�IROORZLQJ�DSSUR[LPDWH�HWKQLF�PDNHXS���+LVSDQLF������:KLWH�����
%ODFN�$IULFDQ�$PHULFDQ������DQG����RI�RWKHU�HWKQLFLWLHV���6HYHQW\�RQH�SHUFHQW�RI�VWXGHQWV�DUH�HFRQRPLFDOO\�GLVDGYDQWDJHG���(LJKWHHQ
SHUFHQW�RI�0DOYHUQ�VWXGHQWV�UHFHLYH�VSHFLDO�HGXFDWLRQ�VHUYLFHV��LQFOXGLQJ�VWXGHQWV�VHUYHG�LQ�WKH�)$&�FHQWUDOL]HG�SURJUDP���7ZR�SHUFHQW�RI
VWXGHQWV�DUH�LGHQWLILHG�DV�JLIWHG�DQG�WDOHQWHG���6WXGHQWV�LGHQWLILHG�DV�KDYLQJ�/LPLWHG�(QJOLVK�3URILFLHQF\�PDNH�XS�����RI�WKH�WRWDO�VWXGHQW
SRSXODWLRQ���

�

�

 

'HPRJUDSKLFV�6WUHQJWKV

0DOYHUQ�LV�RQH�VFKRRO�ZLWK�PDQ\�FXOWXUHV���&ODVVURRPV�DUH�FXOWXUDOO\�UHOHYDQW�OHDUQLQJ�HQYLURQPHQWV��DQG�WKH�FDPSXV�ZRUNV�WR�HQVXUH�HTXLW\
LQ�HGXFDWLRQ��
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Perceptions

3HUFHSWLRQV�6XPPDU\

$�VDIHW\�DXGLW�FRQGXFWHG�LQ�WKH�����������VFKRRO�\HDU�VKRZHG�WKDW�SDUHQWV�KDYH�DQ�RYHUDOO�SRVLWLYH�SHUFHSWLRQ�RI�VDIHW\�DQG�VHFXULW\�DW
0DOYHUQ�



Priority Problem Statements
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Mobility rate, including longitudinal data
Discipline records

(PSOR\HH�'DWD

Professional learning communities (PLC) data
Staff surveys and/or other feedback
T-TESS data
T-PESS data

3DUHQW�&RPPXQLW\�'DWD

Parent surveys and/or other feedback

6XSSRUW�6\VWHPV�DQG�2WKHU�'DWD

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
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Goals
Goal 1: Malvern Elementary will ensure the schools are safe and secure.

Performance Objective 1: Malvern will increase attention on safety and security in order to promote an environment in which students, parents, and staff feel
safe.

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� Campun䏰Ѐ





6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Nurse, Campus Administrators, Committee Members    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Malvern Elementary will use data-driven decisions to engage students in learning experiences that ensure growth and will prepare them for graduation
and post-secondary success.

Performance Objective 2: Malvern will implement MISD's guaranteed and viable curriculum to provide high quality learning experiences and improve
student learning outcomes.

(YDOXDWLRQ�'DWD�6RXUFHV� Assessment data will give evidence of growth and proficiency.





Goal 2: Malvern Elementary will use data-driven decisions to engage students in learning experiences that ensure growth and will prepare them for graduation
and post-secondary success.





Goal 3: Malvern Elementary will continue to recruit, recognize, develop, and retain high-quality, effective staff.

Performance Objective 1: Malvern will maintain rigorous hiring practices and will support new staff members through a variety of support systems.

(YDOXDWLRQ�'DWD�6RXUFHV� Retention rates will continue to increase.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Hiring Committee will select high-quality team members.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Strength in staff will provide high-quality instruction and a safe, collaborative environment.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Campus Administrators, Hiring Committee Members

)RUPDWLYH 6XPPDWLYH
1RY





Goal 4: Malvern Elementary will intentionally focus on maintaining a culture that is inclusive of students, staff, and community.

Performance Objective 1: The campus diversity committee will plan events to ensure that the school community exhibits appreciation of all cultures and
abilities and celebrates diversity.

(YDOXDWLRQ�'DWD�6RXUFHV� Monthly agendas will give evidence of the work.  The school community will exhibit appreciation of all cultures and a celebration of diversity.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� The campus diversity committee will plan events (in alignment with. national recognition timelines) to celebrate contributions
of specific groups.

)RUPDWLYH 6XPPDWLYH
1RY )HE -XQH

   

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� An annual Multi-Cultural Fair will recognize and celebrate cultures of the world. The event will support the Malvern theme -
"One School; Many Cultures."

)RUPDWLYH 6XPPDWLYH
1RY )HE -XQH

   

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Monthly campus events will inform parents of happenings at school and will equip them with resources to support learning at
home.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Resource Fair will provide community resources.  Curriculum Nights will give parents a
glimpse into instruction and standards, and parents will be given resources to use at home to support learning.  Events will focus on
all content areas and social-emotional well-being.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� All Staff

)RUPDWLYH 6XPPDWLYH
1RY )HE -XQH

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Malvern Elementary will ensure that communication internally and externally is consistent, accurate, and timely.

Performance Objective 1: Malvern will utilize a variety of communication tools to keep parents informed of happenings.

(YDOXDWLRQ�'DWD�6RXUFHV� School-wide communication avenues include a weekly phone call/email (Sunday Message), marquee, weekly take-home folders, campus website,
and social-media sites.  Teachers communicate with parents through email, SeeSaw, and phone calls.
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Goal 6: Malvern Elementary will continue to be fiscally responsible and efficient with district resources.

Performance Objective 1: Malvern Elementary will utilize funding sources appropriately to provide high-quality instruction and experiences for students.

(YDOXDWLRQ�'DWD�6RXUFHV� District-provided resources, campus accounts, Title 1 Funds, and community resources will be utilized to support all functions of teaching and
learning.
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