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	Comprehensive Needs Assessment
	Perceptions

	Priority Problem Statements
	Goals
	Goal 1:  Finch Elementary will ensure the the school is safe and secure.
	Goal 2:  Finch will use data-driven decisions to engage students in learning experiences that ensure growth and will prepare them for graduation and post-secondary success.
	Goal 3:  Finch will continue to recruit, recognize, develop, and retain high-quality and effective staff.
	Goal 4:  Finch will intentionally focus on maintaining an inclusive culture of students, staff, and community.
	Goal 5:  Finch will ensure that communication internally and externally is consistent, accurate, and timely.
	Goal 6:  Finch will continue to be fiscally responsible and efficient with campus resources.


