


0LVVLRQ�6WDWHPHQW
We invest in our future by providing a safe environment to engage, educate and empower every student, every day.

9LVLRQ
EVERY STUDENT, EVERY DAY!

&RUH�%HOLHIV
:H�EHOLHYH�

,Q�RXU�VWXGHQWV

(YHU\RQH�KDV�LQKHUHQW�YDOXH�DQG�GHVHUYHV�WR�EH�WUHDWHG�ZLWK�GLJQLW\�DQG�UHVSHFW�LQ�D�VDIH�OHDUQLQJ�HQYLURQPHQW

/HDUQLQJ�LV�DQ�DFWLYH�SURFHVV�LQYROYLQJ�VWXGHQWV�DQG�SDUHQWV�WR�HQVXUH�WKDW�HYHU\�VWXGHQW�KDV�DQ�H[FHOOHQW�HGXFDWLRQ

(YHU\�VWXGHQWRQ�HLV�DQ�(YAOXH�WR�EH�HQJDJHG�ZLWK�WHYLH�FHPXLV�DFWL\FWFHW
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&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW
Demographics

Demographics Summary

(YDQV�0LGGOH�6FKRRO�KDV�DSSUR[LPDWHO\�����VWXGHQWV�LQ�JUDGHV������2XU�VWXGHQW�ERG\�LV�FRPSULVHG�RI�����+LVSDQLF�VWXGHQWV������$IULFDQ�$PHULFDQ�VWXGHQWV�����$VLDQ�VWXGHQWV�
����:KLWH�VWXGHQWV��DQG����7ZR�RU�0RUH�5DFHV���(06�KDV�����RI�RXU�VWXGHQWV�WKDW�TXDOLI\�IRU�WKH�JLIWHG�DQG�WDOHQWHG�SURJUDP������UHFHLYH�IUHH�RU�UHGXFHG�SULFH�PHDOV������DUH
$W�5LVN������UHFHLYH�VSHFLDO�HGXFDWLRQ�VHUYLFHV��LQFOXGLQJ�WKUHH�FHQWUDOL]HG�SURJUDPV��67&��)$&��DQG�'66&���DQG�����DUH�DFWLYH�(6/�VWXGHQWV������LQFOXGLQJ�(6/�DQG�PRQLWRUHG
/(3�VWXGHQWV��

Demographics Strengths

7KH�VWUHQJWK�RI�RXU�VWXGHQW�SRSXODWLRQ�LV�WKDW�LW�UHIOHFWV�WKH�GLYHUVLW\�RI�WKH�&LW\�RI�0F.LQQH\���6WXGHQWV�RI�GLIIHUHQW�EDFNJURXQGV�OHDUQ�WR�ZRUN�WRJHWKHU�WR�EXLOG�VWUHQJWK�DV�D�ZKROH�
�2XU�VWXGHQWV�GR�D�JUHDW�MRE�RI�DFFHSWLQJ�DQG�HPEUDFLQJ�RQH�DQRWKHU�DQG�ZRUNLQJ�WRZDUGV�WKH�FRPPRQ�JRRG�RI�WKH�VFKRRO��
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

,Q�����������(YDQV�06�ZLOO�FRQWLQXH�LWV�IRFXV�RQ�WKH�3URIHVVLRQDO�/HDUQLQJ�&RPPXQLW\�PRGHO�LQ�ZKLFK�WHDFKHUV�IRFXV�RQ�WKH�IROORZLQJ�TXHVWLRQV�GXULQJ�WKH�SODQQLQJ�SURFHVV����
:KDW�GR�ZH�ZDQW�VWXGHQWV�WR�OHDUQ"����+RZ�ZLOO�ZH�NQRZ�ZKHQ�WKH\�NQRZ�LW"����+RZ�ZLOO�ZH�WHDFK�LW"����:KDW�LI�WKH\�GRQ
W�OHDUQ�LW"����:KDW�LI�WKH\�DOUHDG\�NQRZ�LW"�%\�IRFXVLQJ�RQ
WKHVH�FRUH�TXHVWLRQV��WHDFKHUV�LQWHQWLRQDOO\�XVH�KLJK�\LHOG�VWUDWHJLHV�WR�WHDFK�WKH�PRVW�HVVHQWLDO�VWDQGDUGV�RI�WKH�FXUULFXOXP��2XU�JRDO�LV�WR�SURYLGH�D�JXDUDQWHHG�DQG�YLDEOH�FXUULFXOXP
LQ�ZKLFK�VWXGHQWV�UHFHLYH�KLJK�TXDOLW\�LQVWUXFWLRQ�LQ�HYHU\�FODVVURRP�E\�HPSOR\LQJ�LQVWUXFWLRQDO�VWUDWHJLHV�IURP�WKH�GLVWULFW�0RGHO�RI�,QVWUXFWLRQ��

Curriculum, Instruction, and Assessment Strengths

$V�DQ�$9,'�GHPRQVWUDWLRQ�VFKRRO��(YDQV�06�WHDFKHUV�KDYH�\HDUV�RI�H[SHULHQFH�LPSOHPHQWLQJ�KLJK�\LHOG�LQVWUXFWLRQDO�VWUDWHJLHV�IRU�ZULWLQJ��LQTXLU\��FROODERUDWLRQ��RUJDQL]DWLRQ��DQG
UHDGLQJ��:,&25���,Q�����������DQG�WKLV�\HDU������������(YDQV�EHJDQ�PRQWKO\�MRE�HPEHGGHG�SURIHVVLRQDO�GHYHORSPHQW�VHVVLRQV���:,&25�:HGQHVGD\���IRFXVHG�RQ�D�:,&25
VWUDWHJ\�WKDW�ZDV�ERWK�WLPHO\�DQG�VSHFLILF��IRFXVHG�RQ�6WXGHQW�$FKLHYHPHQW�DQG�*URZWK���0DQ\�VWDII�PHPEHUV�VHUYH�DV�GLVWULFW�OHYHO�FXUULFXOXP�ZULWHUV�DQG�DVVLVW�FRQWHQW
FRRUGLQDWRUV�ZLWK�WKH�GHYHORSPHQW�RI�GLVWULFW�FXUULFXOXP�DV�ZHOO�DV�GLVWULFW�DVVHVVPHQWV��7HDFKHUV�IUHTXHQWO\�DWWHQG�FRQIHUHQFHV�WR�LQFUHDVH�WKHLU�VNLOO�VHWV�LQ�WKHLU�UHVSHFWLYH
GLVFLSOLQHV��,Q�WKH�SDVW�\HDU��WHDFKHUV�DWWHQGHG�VXEMHFW�FRQIHUHQFHV�LQ�(QJOLVK��0DWK��DQG�6FLHQFH��



Parent and Community Engagement

Parent and Community Engagement Summary

7KH�SDUHQWV�DQG�FRPPXQLW\�PHPEHUV�VXUURXQGLQJ�(YDQV�0LGGOH�6FKRRO�DUH�YHU\�LQYROYHG��:H�FRQWLQXH�WR�KDYH�D�KLJK�WXUQ�RXW�IRU�RXU��WK�JUDGH��3DQWKHU�3DORR]D��SULRU�WR�WKH
EHJLQQLQJ�RI�VFKRRO�DQG�RXU�0HHW�WKH�7HDFKHU�HYHQW�IRU��WK�DQG��WK�JUDGHV��(YDQV�KDV�D�ZHHNO\�SDUHQW�QHZVOHWWHU���7KH�3DQWKHU�3URZO���WKDW�SURPRWHV�HQJDJHPHQW�DQG�SDUWLFLSDWLRQ
LQ�H[WUDFXUULFXODU�DQG�RWKHU�GLVWULFW�ZLGH�HYHQWV���(YDQV�KDV�D�YHU\�JHQHURXV�3DUHQW�7HDFKHU�2UJDQL]DWLRQ��372���DWKOHWLF�ERRVWHU�FOXE��DQG�EDQG�ERRVWHU�DVVRFLDWLRQ���:H�ZLOO�FRQWLQXH
ZLWK�RXU�FRPPXQLW\�SDUWQHUVKLSV�ZLWK�DUHD�EXVLQHVVHV��,Q�WKH�IDOO��ZH�ZLOO�DJDLQ�RIIHU�D�VSHFLDO�HYHQW�IRU�WKH�SDUHQWV�RI�RXU�(/�VWXGHQWV��7KHVH�RSSRUWXQLWLHV�JLYH�RXU�VWDNHKROGHUV
RSSRUWXQLWLHV�WR�EHFRPH�LQYROYHG�ZLWK�WKH�VFKRRO�

Parent and Community Engagement Strengths

(YDQV�RIIHUV�SDUHQWV�WKH�RSSRUWXQLW\�WR�EHFRPH�LQYROYHG�DW�VFKRRO�WKURXJK�372��ERRVWHU�FOXEV��DQG�YROXQWHHULQJ��372�RIIHUV�SURJUDPV�IRU�SDUHQWV�RYHU�D�YDULHW\�RI�WRSLFV�WKURXJKRXW
WKH�VFKRRO�\HDU��(YDQV�FRXQVHORUV�DOVR�KRVW�HYHQLQJ�VHPLQDUV�DQG�KLJK�VFKRRO�UHJLVWUDWLRQ�PHHWLQJV��6FKRRO�HYHQWV��LQFOXGLQJ�DWKOHWLF�HYHQWV�DUH�KLJKO\�DWWHQGHG�E\�WKH�(YDQV
FRPPXQLW\��
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School Context and Organization





&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW�'DWD�'RFXPHQWDWLRQ
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

Improvement Planning Data

'LVWULFW�JRDOV
&DPSXV�JRDOV
3HUIRUPDQFH�2EMHFWLYHV�ZLWK�VXPPDWLYH�UHYLHZ��SULRU�\HDU�
&DPSXV�'LVWULFW�LPSURYHPHQW�SODQV��FXUUHQW�DQG�SULRU�\HDUV�
&RYLG����)DFWRUV�DQG�RU�ZDLYHUV�IRU�$VVHVVPHQW��$FFRXQWDELOLW\��(66$��0LVVHG�6FKRRO�'D\V��(GXFDWRU�$SSUDLVDOV��HWF�



6HFWLRQ�����GDWD
+RPHOHVV�GDWD
*LIWHG�DQG�WDOHQWHG�GDWD
'\VOH[LD�GDWD



*RDOV
Goal 1: Evans Middle School will ensure the school is safe and secure.

Performance Objective 1: Evans Middle School will have a regular schedule of safety drills, checks, and procedures to ensure school safety and security.

Evaluation Data Sources: $XGLW�UHSRUWV�DQG�GULOO�DIWHU�DFWLRQ�UHSRUWV��/HDGHUVKLS�7HDP�PHHWLQJV��&DPSXV�(23

Strategy 1 Details Reviews
Strategy 1: (YDQV�0LGGOH�6FKRRO�ZLOO�SURPRWH�VFKRRO�VDIHW\�E\�FDUHIXOO\�PRQLWRULQJ�VWXGHQWV�DQG�VWDII�GXULQJ�VDIHW\�GULOOV�

Strategy's Expected Result/Impact: ,QFUHDVHG�HIILFLHQF\�DQG�SHUIRUPDQFH�GXULQJ�VDIHW\�GULOOV�
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQ

Formative Summative
Nov Feb June

� � �

Strategy 2 Details



Goal 1: Evans Middle School will ensure the school is safe and secure.

Performance Objective 2: Students will be provided a safe and orderly learning environment, one that provides opportunities to develop soft skills and
demonstrate qualities that lead to being responsible, caring citizens.

Evaluation Data Sources: 6DIHW\�GULOO�VFKHGXOH�DQG�VWDII�WUDLQLQJ�VFKHGXOH��&KDUDFWHU�HGXFDWLRQ�WHDP�IHHGEDFN��/HDGHUVKLS�7HDP�DQG�7HDP�/HDG�0HHWLQJ�IHHGEDFN��GLVFLSOLQH
DQG�EHKDYLRUDO�UHIHUDO�GDWD�

Strategy 1 Details Reviews
Strategy 1: (YDQV�0LGGOH�6FKRRO�ZLOO�FRQWLQXH�WR�SURYLGH�+56��/HYHO���SURWRFROV�DQG�SURFHGXUHV�WR�PDLQWDLQ�D�VDIH�DQG�FROODERUDWLYH





Strategy 5 Details Reviews
Strategy 5: 7HDFKHUV�XVLQJ�6HLGOLW]�VWUDWHJLHV�WR�KHOS�(/�VWXGHQWV�EHFRPH�PRUH�ODQJXDJH�SURILFLHQW�DQG�DFDGHPLFDOO\�VXFFHVVIXO�

Strategy's Expected Result/Impact: ,QFUHDVHG�7(/3$6�UHVXOWV
Staff Responsible for Monitoring: $GPLQLVWUDWRUV��(6/�'HSDUWPHQW��7HDFKHUV��HVSHFLDOO\�RXU�6KHOWHUHG�,QVWUXFWLRQ�FODVVURRPV�

Formative





Goal 2: Evans Middle School will use data-driven decisions to engage students in learning experiences that ensure growth and will prepare them for graduation
and post-secondary success.

Performance Objective 3: Evans Middle School will use professional development days and WICOR Wednesdays as learning opportunities for teachers to
continue developing engaging lessons and improve teaching and learning.

Evaluation Data Sources: 7�7(66��WHDFKHU�IHHGEDFN�VXUYH\V��$VVHVVPHQW�'DWD

Strategy 1 Details Reviews
Strategy 1: (YDQV�0LGGOH�6FKRRO�WHDFKHUV�ZLOO�EH�WUDLQHG�LQ�6HLGOLW]�VWUDWHJLHV�DQG�EHVW�LQVWUXFWLRQDO�VWUDWHJLHV�IRU�(//�OHDUQHUV�

Strategy's Expected Result/Impact: 7UDLQLQJ�DQG�HYLGHQFH�RI�6,23�VWUDWHJLHV�LQ�OHVVRQ�SODQV�DQG�EHLQJ�XVHG�LQ�WKH�FODVVURRP�
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQ��,QVWUXFWLRQDO�&RDFK�DQG�&HQWUDO�2IILFH�

Formative Summative
Nov Feb June

� � �

Strategy 2 Details Reviews
Strategy 2: (YDQV�0LGGOH�6FKRRO�ZLOO�SDUWLFLSDWH�LQ�MRE�HPEHGGHG�SURIHVVLRQDO�GHYHORSPHQW�GXULQJ�:,&25�:HGQHVGD\V�EDVHG�RQ
FDPSXV�QHHGV�

Strategy's Expected Result/Impact: ,QFUHDVHG�VWXGHQW�NQRZOHGJH�RI�+56�9RFDEXODU\�WHUPV��LQFUHDVHG�XVH�RI�)RFXVHG�1RWHV�
LQWHQWLRQDO�OHVVRQV�FHQWHUHG�DURXQG�UHDGLQJ�DQG�ZULWLQJ�
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQ

Formative Summative
Nov Feb June

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 3: Evans Middle School will continue to recruit, recognize, develop, and retain high-quality and effective staff.



Goal 3: Evans Middle School will continue to recruit, recognize, develop, and retain high-quality and effective staff.

Performance Objective 2: Evans Middle School will recognize excellence in teaching and professionalism among its Staff.

Evaluation Data Sources: 7HDFKHU�IHHGEDFN

Strategy 1 Details Reviews
Strategy 1: $�ZHHNO\�7HDFKHU�QHZVOHWWHU�ZLOO�JR�RXW�ZLWK�UHFRJQLWLRQV�IURP�ERWK�$GPLQLVWUDWLRQ�DQG�SHHU�WHDFKHUV�

Strategy's Expected Result/Impact: ,PSURYHG�PRUDOH�DQG�FXOWXUH�
Staff Responsible for Monitoring: 3ULQFLSDO





Goal 4: Evans Middle School will intentionally focus on maintaining a culture that is inclusive of students, staff, and community.

Performance Objective 1: Evans Middle School will find ways to make all students feel welcome, safe, and wanted (regardless of background, age, race,
ethnicity, gender, etc)

Evaluation Data Sources: 6WXGHQW�IHHGEDFN�DQG�SDUWLFLSDWLRQ�LQ�VFKRRO�HYHQWV��3DUHQW�IHHGEDFN�DQG�DWWHQGDQFH�DW�VFKRRO�HYHQWV��FOLPDWH�DQG�FXOWXUH�VXUYH\V

Strategy 1 Details Reviews
Strategy 1:

Svan creaurvЃ1:



Strategy 5 Details Reviews
Strategy 5:





Goal 5: Evans Middle School will ensure that communication internally and externally is consistent, accurate, and timely.

Performance Objective 2: Evans Middle School will regularly communicate information internally to its staff.

Evaluation Data Sources: 6WDII�QHZVOHWWHU��HPDLOV��WHDFKHU�IHHGEDFN

Strategy 1 Details Reviews
Strategy 1: 5HJXODU�FRPPXQLFDWLRQ�ZLWK�WKH�6WDII�ZHHNO\��YLD�HOHFWURQLF�6WDII�1HZVOHWWHU�DV�ZHOO�DV�IDFH�WR�IDFH�LQ�:HGQHVGD\�30
0HHWLQJV��DQG�GXULQJ�3/&V�

Strategy's Expected Result/Impact: ,QFUHDVHG�VHQVH�RI�FRQQHFWHGQHVV�DQG�KDYLQJ�WKH�VWDII�IHHO�
KHDUG
�
Staff Responsible for Monitoring: (YDQV�/HDGHUVKLS�7HDP��3ULQFLSDO

Formative Summative
Nov Feb June

� � �

Strategy 2 Details Reviews
Strategy 2: 7KH�(YDQV�3ULQFLSDO�ZLOO�KDYH�UHJXODU�PHHWLQJV�ZLWK�YDULRXV�LQWHUQDO�VWDNHKROGHU�JURXSV�

Strategy's Expected Result/Impact: ,QFUHDVHG�FRPPXQLFDWLRQ�EHWZHHQ�LPSRUWDQW�OHDGHUVKLS�JURXSV�DQG�WKH�3ULQFLSDO���5HGXFWLRQ
LQ�WLPH�EHWZHHQ�UHSRUW�RI�LWHP�RI�QHHG�E\�VWDII�DQG�VROXWLRQ�UHVROXWLRQ�IURP�$GPLQLVWUDWLRQ�
Staff Responsible for Monitoring: (YDQV�3ULQFLSDO

Formative Summative
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