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Comprehensive Needs Assessment
Demographics

Demographics Summary

CMS currently serves approximately 1,303 students each day.  Enrollment by ethnicity includes: Asian–7%, Black/African American–16%, White–52%, Two or More-4.5%, and
Hispanic-19%.  CMS has 5.3% Limited English Proficient students, 11.5% receive Special Education services, 14.3% participate in the Gifted and Talented program, 28.36% are
considered to be At-Risk, and 21% qualify as Economically Disadvantaged based on free/reduced lunch status. We have approximately 230 students with 504 accommodation plans.

Demographics Strengths

The strength of our student population is that it reflects the diversity of the city of McKinney.  Students of different backgrounds do a great job of accepting one another and working
together.  No matter which elementary students attended, they become Cockrill Cowboys as soon as they enter 6th grade.  

We have an awesome school spirit because of our focus on relationships and Club CREED. We have incorporated Fun Fridays which are themes days to showcase the school spirit.
 CREED classes that are excelling, have the opportunity to participate in a large group team building activity on Friday. CMS will continue to facilitate professional development in
order to meet the needs of all students, including special education students, economically disadvantaged students, and Emergent Bilingual (EB).  
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Parent and Community Engagement

Parent and Community Engagement Summary

We invite parents and community to volunteer and be a part of PTO, Dudes and Dads, and booster clubs.  We have created social media accounts for parents to follow, we update our
website regularly, and our teachers send emails to parents.  All parents receive a weekly school newsletter. We also use School Messenger to make phone calls home to parents.  

Parent and Community Engagement Strengths

We have an awesome PTO and volunteers at Cockrill.  We offer our community the opportunity to get involved in PTO, Dudes and Dads, booster clubs, volunteering, and mentoring.
 We look for multiple ways to involve parents so everyone has a way to get involved that is convenient and comfortable. 
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School Context and Organization

School Context and Organization Summary

We are very fortunate to have parents that support our school programs and teachers who are innovative and constantly seeking new ways to engage our students. There are multiple
ways for students to get involved in CMS through extracurricular activities, clubs, and organizations. We focus our education on the whole child. We know that providing excellent
academic programming is at the core of our work, but we also feel that creating a physically, emotionally, and socially safe environment for all students is essential to academic
success. We are proud of our Club CREED and many other clubs that engage students within our greater school community. There is a place at CMS for every student to excel. 

School Context and Organization Strengths

We provide multiple clubs and organizations so that students feel a sense of community at our school.  We encourage the Cowboy CREED, which stands for Courage, Respect,
Empathy, Excellence, and Determination.  We have so many students in athletics, drama, band, choir, and orchestra. We also address various social, character, citizenship, and safety
lessons through Club CREED. 
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Priority Problem Statements
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Strategy 8 Details Reviews
Strategy 8:





Strategy 4 Details Reviews
Strategy 4: Each grading period the counselors and assistant principals meet to discuss students who are on the failure list.

Strategy's Expected Result/Impact: Improved support (professional development) for teachers who are teaching ELL students
based on data driven decision making.
Staff Responsible for Monitoring: Administrators, counselors

ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb June

   

Strategy 5 Details Reviews
Strategy 5: Teachers will use data to inform their small group instruction in their lesson plans for their classes, as well as the after school
mandatory tutoring.  Teachers have a set group of students they are working with based on heat maps from previous year STAAR results,
and campus data from QCAs. 

Strategy's Expected Result/Impact: Increased student growth for all students as they receive relevant intervention and enrichment.
Staff Responsible for Monitoring: Administrators

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb June

   

Strategy 6 Details Reviews
Strategy 6: We will retain and organize and grow our AVID site team in how members participate and submit documentation for hours
and CCI data.

Strategy's Expected Result/Impact: Campus-wide ownership of AVID documentation as well as evidence of learning and
understanding of AVID strategies and philosophy.
Staff Responsible for Monitoring: Administrators, AVID coordinator, team leaders

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing

Formative Summative
Nov Feb June
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Strategy 7 Details Reviews
Strategy 7: We will utilize campus-wide AVID strategies to support all learners. 
Students will use Costa's questions in their collaborative structures and focused notes a minimum of once per quarter.
Students and families will be introduced to the financial aid and college planning processes through daily advisory and parent
communication.





Strategy 2 Details Reviews
Strategy 2: Teacher-led PD and collaboration will foster professional growth among all staff members. Strategies such as learning walks,
teacher-initiated PD, lunch and learn sessions, etc will occur throughout the year. Systems will be in place to facilitate learning, which will
include:
Design Days for data meetings, learning walks, and extended planning
Leadership Meetings-organization of systems, prioritize campus activities, focus on goals, leadership skills development
Grade Level Meetings- cross-curricular, advisory curriculum, data analysis
Department Meetings-Content PD, content specific data analysis
Faculty meetings- PD for campus and district goals and showcase best practices occurring across the campus.

Strategy's Expected Result/Impact: Real-time, relevant PD that meets the individual needs of teachers and helps all teachers and
staff members develop professionally.
Staff Responsible for Monitoring: Leadership team

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb June

   

Strategy 3 Details Reviews
Strategy 3: The CMS leadership team, which includes representatives from each team/department on campus, will complete a book
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Goal 3: CMS will continue to recruit, recognize, develop, and retain high quality and effective staff.

Performance Objective 1: CMS will recognize all the great work of our staff members.

Evaluation Data Sources: Campus staff recognitions/celebrations-Hats Off Award weekly
Targeted professional learning opportunities for personal professional growth
Job embedded professional growth through instructional rounds and coaching-Design Days provided and walkthroughs
Team building activities to encourage staff to form relationships beyond their PLC-Combined lunches for staff to eat together.
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Strategy 4 Details Reviews
Strategy 4: Parents and students will be invited to participate in an annual bullying survey.

Strategy's Expected Result/Impact: Awareness of student and community needs in order to plan appropriate intervention and
preventative strategies.
Staff Responsible for Monitoring: Administrators and Counselor





Goal 4: CMS will intentionally focus on maintaining a culture that is inclusive of students, staff, and community.

Performance Objective 3: We will support student development with an emphasis on character development, social skills, safety, and kindness. By the end of



Goal 5: CMS will ensure that communication internally and externally is consistent, accurate, and timely.

Performance Objective 1: CMS will maintain a routine process of communication with staff.

Evaluation Data Sources: Weekly newsletter-Cowboy Connection
Remind to staff
Faculty meetings and leadership meetings to share pertinent information
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Goal 5: CMS will ensure that communication internally and externally is consistent, accurate, and timely.

Performance Objective 2: CMS will maintain a routine process of communication with parents and the community

Evaluation Data Sources: Weekly newsletter-Parent Courier
Social Media celebrations
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Goal 5: CMS will ensure that communication internally and externally is consistent, accurate, and timely.

Performance Objective 3: CMS will maintain a routine process of communication with students.

Evaluation Data Sources: Bi-Weekly Announcements
Transformational Tuesday by Principal
Grade level Remind from APs. 
Grade Level communication through video reminders.
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Goal 6: CMS continue to be fiscally responsible and efficient with campus resources.

Performance Objective 1: CMS will work professionally in collaboration with district vendors to ensure appropriate use of funds.

Evaluation Data Sources: Documentation of campus budget & purchases processes
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